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Some 30 years ago, 
a number of talented
and dedicated 
individuals who 
were committed to
social justice and 
a caring society, 
had a magical and 
powerful vision. 
Their work, along 
with a just a sprinkle
of good fortune,
became Houselink
Community Homes.

Home Community Opportunity
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The commitment and
energy of our community
leaders, together with the
active participation and
involvement of Houselink
members and staff, is a
great testament to how
far we have come.” 

“
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Message From the President and Executive
Director, Augusto Hildago and Peggy Birnberg

This year we celebrate Houselink’s 30th
anniversary.  As with most anniversaries, it is a
time to reflect on all that has come before and
contemplate all that we aspire to do in the
years ahead. It is a time to remember, celebrate
and look towards our future. As President and
Executive Director, we are very proud to be
part of this great organization.

One of the most exceptional things about
Houselink is the people it attracts. Our 
members have always demonstrated courage,
strength, and camaraderie. They have shaped
Houselink, defining for us empowerment, 
participation, support, and Recovery.

Each Board has made its own very valuable
contribution - each president providing unique
and strategic leadership. Governance has
evolved in such a way that we are extremely
well-positioned to transition to the Local
Health Integration Networks (LHIN). 

Houselink’s staff group is extremely diverse,
not only in its demographic makeup, but also
in terms of its skills and experience. Staff have
worked in shelters, refugee camps, social justice
organizations, health care services, and industry.
Some have lived in poverty, some live with
their own mental illness. They are passionate
about their work and demonstrate total respect
for each other and for our members.

In 30 years, we have had many successes and
many challenges. Successes include our

tremendous growth, our ability to forge 
successful partnerships with agencies and 
individuals, and our profile in the broader
community. We initiated HomeComing,
received an award for excellence from
ONPHA, were gifted a building, received a
large financial contribution to renovate that
building from Into the Warmth, and participate
as a lead agency in the Mental Health and
Justice Initiative. On the challenges side of the
equation, our attempts to develop properties
have been interfered with and stalled at great
cost to the organization, we have had to deal
with some serious events such as fires, and 
certainly most challenging, we have lost far 
too many members to illness or suicide. 

Today, member participation on the Board
continues to be strong. This has ensured vital
representation that keeps us focused on
improving the quality of life for psychiatric
consumer survivors within our community. 
We are embarking on an exciting new part-
nership with the Dream Team. Our members
have embraced Recovery and our staff have
been trained to work from this hopeful and
innovative model.

The commitment and energy of our commu-
nity leaders, together with the active participa-
tion and involvement of Houselink members
and staff, is a great testament to how far we
have come. 

In this, our 30th year, as we recall our rich 
history, we celebrate our many successes and
look forward to a promising future, building
homes and building lives - together.
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1977
Houselink incorporates as a
non-profit in August 1977 to
help people who received
psychiatric treatment and
lacked safe housing options.
Houselink began by renting
shared-accommodation
houses across Toronto for
single men and women.  

1978
Receives charitable status.

1981
Purchases first house on
Bartlett Avenue. Operates
twelve locations of shared
accommodation.

Carmen’s alcohol problem started shortly after
her arrival in Canada. Her husband left her
with their three-year-old son so she turned to
alcohol to relieve the stress. Years later, her 
husband’s suicide made her sober up.

“My son had to count on me,” said Carmen.
“Over the years there were several periods
where I straightened up. I was a functional
alcoholic.”

1998 marked the beginning of a bad period
for Carmen. She began to have acute depres-
sion, panic attacks and temporary agoraphobia.
When the agoraphobia started, she locked 
herself in the dark for days and had alcohol
delivered. 

To alleviate her symptoms, Carmen’s doctor
prescribed anti-depressants. She quickly went
to the highest dose. She took sleeping pills –
then other pills – to counteract the side effects.

All the while, Carmen experienced blackouts
that were getting progressively longer. 

The blackouts, plus the arrival of her first
grandchild compelled her to seek help from
the Centre for Addiction and Mental Health. 

It was Carmen’s aftercare counselor who
referred her to Houselink. Through Houselink
she was able to start a different life. Carmen
started helping out at Community Kitchens
and began to feel useful again. The support
and encouragement she received from staff
and members helped her to regain her self-
worth. Carmen began to believe in herself.

Carmen’s experience inspired her to become
an addictions counselor. She enrolled and
graduated from the Addictions Work Program
at CDI College. In 2006, with some help from
our Employment Support Program to update
her resume, Carmen secured a full time job with
Houselink as a Wellness Recovery Worker.

“I’m living proof that recovery is a fact,” said
Carmen. “You just have to want it enough.
Today I am free of medication and alcohol and
my goal is to give back some of what
Houselink’s staff and members gave to me.”

Carmen’s Story
Living Proof That Recovery is a Fact

Houselink’s Historical Highlights:
Looking back, you can see the growth of Houselink in the num-
bers of members, new buildings, new programs, governance deci-
sions and funding successes.  Behind each number and in every
year there are many people committed to our mission of
improving quality of life and many more stories of recovery,
hope and inspiration.



Wellness Recovery Worker
Houselink’s peer Wellness Recovery
Worker provides assistance, counsel
and support to Houselink members
in identifying their recovery needs
and by developing community
based responses to meet those
needs.

Employment Support Program
Houselink offers employment 
support to members who want to
work in the community through
funding provided by Human
Resources and Social Development
Canada. An Employment Support
Coordinator provides a range of
services to members to assist them
in their job search. 

Recovery Working Group
Houselink’s Recovery Working
Group planned three open meetings
for members during the past year.
These meetings included a group
planning session and two topical
information sessions on: “Active
Lifestyle and Mental Health” and
“Nutrition and Mental Health.” 

Community Kitchens
Houselink’s community kitchens
address the needs of our members,
create an environment that encour-
ages recovery, and engages members
in the process of building up their
own community. Houselink serves
over 5,000 meals annually, with
community meals being offered
eleven times, at one of four differ-
ent locations, six days each week.

1984
Sixteen locations house 100
people. Houselink owns four
houses. 

1985
Number of consumer mem-
bers on the Board of
Directors increases from
one-third to one-half of the
board.

1986
Makes decision for construc-
tion of 100 new units,
including Harbord Street
Mews, Bloor Street and
Channan Court.

1990
New offices at 805 Bloor
Street West open.

Programs >

“ When I found out about Houselink I 
was in a psychiatric ward. I was 
homeless and penniless. Now I am 
working part-time in the Houselink 
offices. I have a nice home and have 
not been in hospital for four years
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1992
Organizational review 
leads to updated 
mission statement. 

1994
Owns seven buildings and
ten houses. Provides housing
and support to over 300
people.

1998
Introduces Anti-Discrimina-
tion and Harassment
Guidelines as part of 
ongoing work to promote
equity.

Ross was born in Weston, Ontario in 1962. 
In 1985, Ross moved to Toronto, where he
spent a few years homeless or staying with
family and friends when he could. He discov-
ered Houselink through a family friend and
moved into shared accommodations at
Channan Court in 1989.

Ross is actively involved in several of the 
programs available at Houselink. He has partic-
ipated in the Social Recreation Program for
the past seven years. Last year, he played a 
key role in picking the location for the annual
barbecue.

“We were very picky about which site we
wanted to use,” said Ross. “We wanted every-
one to get the maximum amount of enjoy-
ment out of the barbecue. I am really happy
that it went so well for all the members.”

Ross is also part of the Social Issues
Committee. He will often take minutes of the
meetings, chair a meeting or lead an informa-
tional session. Whenever there is a protest or
rally, Ross can be found in the crowd. He 

believes in standing up so that the voice of
psychiatric consumers/survivors is heard in
Queen’s Park.

The quarterly member newsletter, ‘The Link’,
also benefits from Ross’ involvement. He is
part of the editing team and recently wrote a
ten-part article on staff and members who
have contributed to Houselink over the years.

Ross’ involvement also extends to the Member
Advisory Forum (MAF). He believes that the
MAF is an essential program to Houselink’s
success. 

“I think the MAF is important because it gives
everyone a chance to feel like they are con-
tributing,” said Ross. “It makes people feel like
their opinions matter.”

Ross has found a home at Houselink. 

“This feels very much like a community,” said
Ross. “Everyone supports each other and
spends time together. I have made lifelong
friends here.”

Ross’ Story 
Member Involvement, Community Engagement

“ Seeing the Harbord Street Mews 
building rising from nothing but a 
hole in the ground really gave me 
a different perspective on the 
building.”



Social Recreation Program
Houselink's Social Recreation
Program builds the bridge from
isolation to physical activity, good
nutrition, affordable entertainment,
and most important, a community
of peers. The program’s success
depends on member leadership at
every level. A 12-member elected
committee comprised entirely of
Houselink members oversees pro-
gram decisions and policies. 

Social Issues Committee
The Social Issues Committee
encourages members to exercise
their civic responsibilities, partici-
pate in political dialogue and
become engaged in building rela-
tionships with the wider communi-
ty. In 2006-07, speakers were invit-
ed by the committee to address
Houselink members on the topics
of: changing tenant laws in
Ontario, ODSP special benefits and
mental health and criminal justice.
Community events organized by
members included participation in
a National Housing Day rally,
Budget Watch (an event organized
by anti-poverty groups to discuss
and comment on the Ontario
budget), and another rally in sup-
port of increased federal funding
for affordable housing.

Member Advisory Forum (MAF)
Members are invited to meet
monthly with staff to provide input
into operational issues, learn about
organizational changes and voice
concerns at the Member Advisory
Forum. 

1999
Receives funding to house
an additional 100 people
under the Mental Health
Homelessness Initiative in
partnership with Sistering,
CRCT and Shared Care.
Introduces Families Moving
Forward and Member
Education funds

. 2000
Introduces the Food
Program. 
Fire devastates Channan
Court building forcing prop-
erty to close for renovations. 

“ It’s permanent housing – it’s not 
transitional housing, not a stepping 
stone. There are people who have 
lived at Houselink for 20 years.”
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Dawn came to Canada in 1970 from India and
settled with her family in Toronto. Like most
people with schizophrenia, she had a very 
normal childhood until her diagnosis at age
18. Dawn spent much of her 20’s in and out of
the hospital. However, with proper medical
attention she began to feel well again. 

Dawn discovered Houselink at a support
group for people recovering from schizophre-
nia. She heard stories of one-dollar lunches
and five-dollar trips to Niagara, plus other
activities available through Houselink’s Social
Recreation program. 

“I heard all about these inexpensive events and
great stuff and wanted to be a part of it,” said
Dawn. “I got the contact information for
Houselink through a flyer and became a 
non-resident member.”

Dawn applied for and got a cooking position
in the Community Kitchen program. The
experience inspired her to get her diploma at
George Brown College’s chef school. After a
few years work in her field, she became unem-
ployed, so returned to Houselink, cooking in
the Community Kitchen program.

Currently, Dawn is finishing her certificate for
Integrated Culinary Management at George
Brown College and is pursuing a career as a
chef. 

“It started with unemployment, a flyer, a job,
employment in my field and then back to
school,” said Dawn. “It ended with a career
path.”

Dawn’s Story 
Finding Her Way to Recovery

2001
Receives the Ontario Non-
Profit Housing Association
Award of Excellence for 
programming and sound 
fiscal management. 
A rooming house on
Delaware Avenue is
bequeathed to Houselink.
Member Advisory Forum 
is established. 

2002
Channan Court re-opens
with help of many friends
and supporters. 
Net proceeds from second
annual fundraiser Double
Exposure top $100,000. 

“This is not ‘just take your pills and 
clean your room’. The focus is on 
the quality of life, not symptoms. 
The approach is very strength-
based, not illness-based.”



Social Recreation 
Social recreation activities are made
possible through private donations.
The F.K. Morrow Foundation,
which donated $20,000 in 2005-06
to kick-start an expansion of the
social recreation program, made a
second donation of $10,000 in
2006-07 to extend the breadth of
the program further. Double
Exposure, Houselink’s annual pho-
tography auction also provides sub-
stantial funding for the program. 

Community Kitchens
In late 2006, The Toronto Funding
Network – Toronto (TFN-TO)
Fund of Tides Foundation Canada
donated over $12,000 to support
the operation of one community
kitchen for an entire year. Through
this generous gift, Houselink will
be able to will serve over 1,000
meals, create 52 flexible employ-
ment opportunities, provide train-
ing and skills development oppor-
tunities for cooks and volunteers,
and encourage weekly community-
building shared meals. The City of
Toronto Homeless Initiative Fund
also provides significant funding
annually to run our Community
Kitchen program.

2003
Houselink formally intro-
duces recovery principles
into its strategic directions.

2004
Ministry of Health selects
Houselink as one of four
lead housing agencies for the
Mental Health and Justice
Initiative. Receives funding
for an additional 80 units. 

2006
Renovations begin on
Delaware property through a
major gift made by Into the
Warmth. 

2007
Owns 22 properties.
Provides housing and 
support to over 500 people

Programs >
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Prior to coming to Houselink, the roof literal-
ly fell in on Charmaine and her family, forcing
them into the shelter system. She reflects on
the experience with optimism: “Life throws a
lot at you,” said Charmaine. “You just have to
make the best of it.” 

She and her six children had to live in just two
rooms. In 1998, Houselink helped Charmaine
and her family move into a five-bedroom
apartment. For a single mother, a home was
the foundation on which to build a meaning-
ful life.

At the age of four, neighbours commented on
her son Shane’s ability to play soccer. They
encouraged her to register him in soccer. She
did, but had to rely on the generosity of
coaches and agencies to help with the cost.

Since the Families Moving Forward Fund
started in 1999 Charmaine has been able to
apply for resources that have helped ensure
Shane and his siblings have access to soccer,
driving lessons and other opportunities.

Charmaine remains committed to building a
life for herself and her children. She insists that
Shane should have big dreams.

“Shane dreams about winning the World Cup.
I just hope God lets me see that dream come
true,” said Charmaine.

Charmaine recently got a new job as a call-
center customer service representative. She has
dreams too.  

“In three months I will have full benefits,” said
Charmaine. “I hope to have my own place one
day. I want a home that’s not subsidized.” 

Today, with five teenagers still at home,
Charmaine is hopeful about the future and
grateful for the opportunities that Houselink
has made possible for her family. 

“Without Houselink,” said Charmaine.
“(Shane) would have just been a kid sitting
there on the side.”

Charmaine’s Story 
Hopes and Dreams

New Housing 
Development: 
Delaware nears 
completion

After extensive renovations,
Houselink’s Delaware is on
schedule to open in the
summer of 2007. This new
property was made possible
by the skilled and tenacious
work of our staff, David
Dufoe and Martha Judge,
and through the support, 

commitment and funding
from Supporting
Communities Partnership
Initiative and Into the
Warmth (ITW).

ITW was founded by a
group of volunteers from
the Out of the Cold
Program. Through their
experience, they recognized

the need for permanent
affordable housing as a way
of breaking the cycle that
leads to homelessness. 

In the spring of 2002, they
chose Houselink as their
partner based on our strong
reputation and skills in 



Families Moving Forward
Families Moving Forward enables
our members’ children to live nor-
mal lives. We provide funds so that
Houselink children can play sports,
participate in extra-curricular activ-
ities and go to summer camps. Each
child can also receive tutoring to
help them succeed at school. 

In 2006-07, the committee awarded
over $6,700 to pay for summer
camps, continuing education,
school books, funds for class trips
and ESL tutoring. 

Member Funds
These funds, created to respond to
the individual needs of our mem-
bers, can make the difference
between just getting by and living
in dignity. Individual Houselink
members apply for small grants
from these funds as they need it. In
2006-07, members received over
$7,000 through these funds. 

• Education Assistance & 
Enrichment Fund grants up to 
$300 towards fees and expenses 
for a broad array of training.

• The Furnishings Fund helps 
members leaving hospitals or 
shelters to buy a bed and dresser, 
other basic furnishings and 
household items.

• The Rainy Day Fund helps 
members in such emergencies as 
travelling to the funeral of a 
family member, replacing eye 
glasses, emergency dental work 
or purchasing medications. 

developing and managing
supportive housing.  For
some years ITW’s focus was
on fundraising. Their cam-
paign was extremely success-
ful. In 2006, ITW made a
substantial commitment of
$460,000 so that the work of
renovating and expanding 

our Delaware building could
be completed.

Sheila Robb, ITW President,
attended Houselink’s Annual
Meeting in June 2006 to
accept the Guardian Angel 

award. The hard work and
commitment of ITW, their
board and supporters, will
allow Houselink to provide
20 people living with mental
illness a safe, affordable and
supportive home.

Programs >
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Phillip lived at the Salvation Army Hostel for a
year. His social worker helped him get an
apartment at Houselink Community Homes.
Now, after 15 years of membership, Phillip
credits Houselink with helping him turn his
life around.

Phillip began to feel like he had isolated him-
self. He did not know anyone when he first
arrived at Housleink, so he decided to get
involved and meet people. He began going to
various social events and the Drop-In on a
regular basis. Eventually, Phillip ran for, and
got, a position on the board of directors.

Of the nine years Phillip has served on the
board of directors, four of those were as the
president. During his tenure as president,
Houselink was awarded the 2001 Ontario
Non-Profit Housing Association Award of
Excellence.

Another program that Phillip is actively
involved with is the Dream Team. He is a
strong advocate for supportive housing and he 

found that this program was a great place to
put these views into action.

“I am really interested in human rights,” said
Phillip. “The Dream Team gives me a chance
to fight for my rights and the rights of others.
It makes me feel good about myself because
I’m helping to make a difference.”

HomeComing Coalition also benefits from
Phillip’s involvement. He was asked to join
when he was president of Houselink.
HomeComing changed his perspective because
it gave Phillip a chance to see the challenges
involved in initiating and developing support-
ive housing projects. 

Phillip’s life has changed dramatically in 15
years. His journey began on the street and has
led him to discover his passion for volunteering. 

“I feel better about myself when I volunteer,”
said Phillip. “Volunteer work has meaning for
me because I’m helping to make our society a
better place.”

Phillip’s Story 
From the Streets to the Boardroom

Member 
Involvement 
Report 
In 2006, Jim Ward and
Jacque Tremblay completed a
report for Housleink focus-
ing on member involvement
• member awareness of

programs and supports
• activities members are 

involved in
• and the approaches that 

are effective at getting 
members involved. 

House and building meet-
ings are a key part of com-
municating with members,
building a sense of commu-
nity and providing support. 

77%
of Houselink members were
found to have participated in
House and building meet-
ings – the highest level of
participation for all activities
measured.

73%
of members participate in
Social Recreation activities
or events.



Drop-in Program
Attendance at Houselink’s drop-in
program is nearly 5,000 visits a year
according to the 2006 member
involvement survey. The drop-in is 
a community hub and gateway to
the social life of Houselink.
Members are able to access 
computers connected to the
Internet, watch the news or simply
interact with other members. 

Dream Team
By telling their stories, the mem-
bers of the Dream Team demon-
strate the life altering benefits of
supportive housing for people 
living with mental illness. They
speak to groups who desire to
understand more about supportive
housing and offer workshops for
school, university, and professional
groups. For more information visit: 
www.thedreamteam.ca.

In 2006-07, Houselink formed a
partnership with the Dream Team.
Houselink and the Dream Team
will share certain back office func-
tions and work together to improve
the quality of life for people living
with mental illness through educa-
tion and outreach.

HomeComing Coalition
HomeComing is a coalition of 
supportive housing providers, 
psychiatric consumers/survivors,
city planners and human rights
lawyers committed to ensuring no
one is stopped from living where
they want because of “Not-In-My-
Back-Yard” discrimination.
Houselink was a founding member.
For more information: 
www.homecomingcoalition.ca.

70%
of members participate in
Community Kitchens.
Member awareness of the
community kitchen is higher
than any other program at
Houselink (virtually 100%).

Board of Directors 
Augusto Hidalgo, President
Susan McMurdo, Vice
President
Julita Tyszewicz, Treasurer
Adela Ackun 
Dawn D’Cruz

Phillip Dufresne
Jasmin Earle 
Denise Bryne-Holland 
Patrick Newland 
Mercedes Perez 
Frank White 
Frances Yip Hoi

Programs >
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Resource Development 

Double Exposure 2006
Hosted by Colm Feore, Double Exposure 2006 included a live photography auction featuring
works by renowned local and international artists, an outstanding wine auction and the inaugural
“Celebrity Best Shot”. Double Exposure 2006 was Houselink’s biggest success yet in terms of dol-
lars, media profile and attendance – much of it can be attributed to the “celebrity” angle that this
project provided. More than $160,000 was raised to support Houselink programs. Find out more
about Double Exposure by visiting the official website: www.double-exposure.ca.

Strategic Planning
In 2006-07, Houselink was one of 15 housing agencies in Toronto to participate in a capacity
building program funded by SCPI. Over the course of 10 months, Houselink representatives,
including Board members attended 12 full-day workshops to create a three year Resource
Development plan. The plan shaped the direction of fundraising for 2006-07 and has been adopted
as part of our overall strategic plan going forward.

Sponsors, Donors and Volunteers -
Thank You!

Double Exposure Evening Presenting
Sponsor:
HSBC

Our Media Sponsor in 2006-07: 
TORO Magazine

Our Patron Sponsors:
Daniels Corporation
Dunbury Homes
Holt Renfrew
The Howard and Carole Tanenbaum 

Family Charitable Foundation
Kumari’s
Royal de Versaille
The Stephen Bulger Gallery
Joey and Toby Tanenbaum 
Totalline Transport

Our Supporting Sponsors:
Black & McDonald
Top Hat Investments
Equitable Trust

Double Exposure co-Chairs 
Carole Tanenbaum and Stephen Bulger
started Double Exposure in 2001. Under
their leadership we have raised nearly
half a million dollars to support
Houselink. 

Volunteer Committee
Kristen Adlhoch
Kim Craig 
Ann Gallery
Stacey Helpert
Sanaz Mazinani
Alison McDonald
Helen Mindel
Jodi Tanenbaum (our Executive
Coordinator)

Donald Murphy, a long time friend of
Houselink, made creative contributions
to two significant projects this year.

Dorothy Harrarher, who retired in 2006
after 17 years of dedication to Houselink
returned almost immediately as a fund-
raising volunteer.  Her efforts were extre-
mely successful and greatly appreciated.

Member Fund Volunteer 
Oversight Committee:
Ellen Manning
Nick Power
Frances Scovil

Funders
Canada Mortgage and Housing 

Corporation 
City of Toronto 
Human Resources and Social 

Development Canada
Ontario Ministry of Health 

and Long Term Care
Supporting Communities Partnership 

Initiative, SCPI

Donors and Supporters:
Browning, Milgram Chartered 

Accountants
Christie's Canada Inc.
Dunbury Homes Ltd.
Earl O'Neil Electric Supply Limited
Wendy and Elliot Eisen
F.K. Morrow Foundation
Bonnie and David Goldstein
Granite 95 Holdings Inc.
Harvey Frisch
Intracorp Projects Ltd.
Lampert Plumbing Systems Inc.
Lynda Latner
McQuillan Group Insurance
Paul Dowling Consulting
RBC Foundation
RBC Royal Bank
St. Lawrence Market Complex
Joy Seyffert
Carol and Paul Slavens
Sorbara Group
The Atkinson Charitable Foundation
The Lawrence and Judith Tanenbaum 

Family Charitable Foundation
The Les and Minda Feldman Charitable 

Foundation
The Funding Network – Toronto Fund of 

Tides Canada Foundation
Jack and Judy Winberg



Financials

Maintenance and Utilities
8%

Administration and
Insurance

5%

Fundraising
1%

Mortgage and Interest
Depreciation

16%

Other Revenue
$1,228,984

(13%)

Government of
Canada – HRSDC

Donations in Kind

Interest Income

City of Toronto Grants

Wages and Benefits
41%

Reserved for Major
Repairs
5%

Housing Support
6%

Programs
5%

Head Lease Rents
13%

Deferred Grants
and Donations

Laundry and
Equipment Rentals

Fundraising

Audited Financial Statements are Available on Request

Total Expenses 
$9,133,947

Total Revenue
$9,218,899

Ministry of Health
$6,799,652

74%

Rental Income
$1,190,263

13%
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Thanks to Our

Sponsors:
The Howard and 

Carole Tanenbaum 
Family Charitable 

Foundation

Kumari’s

Royal de Versaille

Joey and Toby Tanenbaum

805 Bloor Street West
Toronto, Ontario M6G 1L8
Tel. (416) 539.0690
Fax (416) 539.9690

www.houselink.on.ca

Houselink Mission Statement 
Our mission is to improve the quality of life of 
psychiatric consumers/survivors including those who 
are homeless or otherwise marginalized, through the
provision of permanent affordable supportive housing
and programs. 

May 2007


